Pilot Program Recommended Staffing Needs

Area and/or Section Extra Program Coordinator(s)
e Be familiar with Extra Program Regional/Area/Section Guidelines as approved
e  Work with all Regional/Area Extra Program Directors, oversee activities within each Region/Area
to ensure compliance with guidelines as approved
e Provide timely pilot program measurement reports as instructed

Regional/Area Extra Program Coordinator
e Be familiar with Regional/Area/Section Guidelines for registration and player selection process
e Ensure all player, coach and referee requirements are met
e Work with Regional Commissioner and Regional Treasurer to ensure proper tracking of Extra
Program funds and any new NAP accounting functions

Regional/Area Extra Program Referee Coordinator
e Be familiar with Region/Area/Section Guidelines for referee selection process
Ensure all referees have current membership year Volunteer Form on file with Region and NSTC
Ensure that all referees are trained at the level in which they will be refereeing
Ensure all referees have approved Safe Haven certification
Coordinate the selection process

Regional/Area Extra Program Coach Coordinator
e Be familiar with Region/Area/Section Guidelines for Coach selection process
Ensure all referees have current membership year Volunteer Form on file with Region and NSTC
Coordinate the Selection Process
Ensure that all coaches are trained at the level in which they will be coaching
Ensure all coaches have approved Safe Haven certification
e Qversee Player Selection Process as outlined and approved
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